GREAT FUTURES START HERE BOYS & GIRLS CLUB
IN KENOSHA. OF KENOSHA

COVID-19 Operational Procedures

(Updated 9/30/20)

The COVID-19 pandemicand its effects are fluid and we reserve the right to adjust policies and
procedures as needed to maintain the health and safety of children and staff.

General Facility Information:

Upon entering, guests, staff and members assume all risks of injury, damage to property, and any
transmissions of virus or disease.

Hours: Monday through Friday, 7am —6pm (additional hours forrentals, as needed).
COVID Prevention Best Practices:

e Masks are required while inside the building at all times for all staff, members and guests ages 2+
unless someoneis actively exercising. Patrons are encouraged to bringand wear their own mask.
Masks will be provided if needed.

e Guestsand members should adhereto a physical distance of at least 6’ apart whenever possible.

e Guestsare encouraged to use handsanitizer upon entry (located at the front desk).

e [tisstrongly recommended thatthose with underlying healthissues or preexisting conditions avoid
comingto the BGCK and BGCK programs.
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GREAT FUTURES START HERE BOYS & GIRLS CLUB
IN KENOSHA. OF KENOSHA

1. Program Area Sanitation Plan

Cleaningand disinfecting will occur with all toys, materials, equipment and surfaces daily. Full planis

listed below.

e BGCK COVID-19cleaningchecklist. Gloves should be worn forall of the cleaning duties below.
Program Areas

Disinfectant materials which have been placed inthe area’s used bin.

Spray doorhandles & wipe down with microfiber cloth between transitions.

Floors vacuumed or sweptand mopped daily.

Between each transition, disinfect tables.

At the end of every day, sanitize windows.

Clean out trash containers daily.

Bathrooms

O O O O O O

o Aftereachgroup of members, usingadisinfectant, sanitize highly touched objects, such as
doors, sinks, toilets, urinals and partitions.
Floors sweptand mopped daily and as needed.
At the end of every day, disinfectant walls.
Clean mirrors daily.
Twice daily check soap dispensers.
Gym
o Wipedown highly touched objects between transitions.
o Sweepfloorsdailyand mop weekly.
Intake Area
o Disinfecttable atthe end each drop off & pick up time.
o Wipedown laptop every time anew staff memberneedsto use it and before use.
o Spray & wipe down doorhandles with disinfectant every hour.
o Spray doors with window cleaner & wipe dry each night.
Kitchen
o Before andafterfood prep, clean and sanitize food prep surfaces.
o Cleanfood preparation appliances after each use. Sanitize again atthe end of the day.

O O O O

2. Food Plan

e Dinner
o Kids mustwash hands before meal service.
o Allmemberswillbe served dinnerfrom 5— 6:30 (Mon. —Thurs.) and from 4 — 5:30pm on
Fridays. Masks may be removed when eatingand drinking.
o Memberswillsitno closerthan every otherseatat the diningtables.
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GREAT FUTURES START HERE BOYS & GIRLS CLUB
IN KENOSHA. OF KENOSHA

3. WhatTo Do If Someone Tests Positive for COVID-19

Planto communicate
o Ensure that staff know how to notify their supervisors if they are showing symptoms of
COVID-19and/or they test positive for the virus. Generally, supervisors willnot require
proof of a positive testresult ornote froma healthcare providerto confirm COVID-19

illness.

o Ifayouthorstaff member hasrecently beentested for COVID-19and does not have their

results back yet, they will not be permittedin the BGCK.
e Immediate steps

o Sendhome or separate anyone who becomessick at the Club.

o We will advise employees to contact their doctoras soon as they show symptoms.

o Clubmemberswill have adesignated, separateareato wait while they wait to be picked up.

e BGCK will contactand notify several groups of people and organizations.

o Notifythe Kenosha County health departmentand BGCA.

o Iftheindividual whotested positive was in contact with any other staff or members during
the 14 days priorto the positive test result, inform fellowemployees and members’ parents
of theirpossibleexposure to COVID-19 but maintain the confidentiality of the individual
who tested positive. Fellow employees may be advised to self-monitortheirsymptoms or
quarantine, depending on the guidance of the health department.

e C(Close & sanitize
o Close anyareas used by the sick person fordeep cleaningand disinfection.
e Reopening

o Workincollaboration with the health department to determine when tore-open closed
areas and when staff in quarantine may be allowed toreturnto work.

o Afterre-opening, continue regular cleaning, disinfection, social distancing, and hygiene
practices.
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GREAT FUTURES START HERE BOYS & GIRLS CLUB
IN KENOSHA. OF KENOSHA

4. Youth Center, Tween Center & Jefferson Elementary

e Youth & Tween Centerservice hours
o Monday —Thursday 2:30 — 6:45pm, Fridays 11:30 — 4:45pm.
e LakenFamilyJefferson Elementary Extension Program hours
o Monday —Thursday from dismissal —5:30pm, Fridays from dismissal —5pm.
e Check-inlocation & process
o Memberscan enterthe frontdoor of the Cluband check ininthe youth and tween centers.
o Memberswill be asked towash theirhands upon arrival.

o Parents maydrop off and pick up at any time duringopen hours. Parents should wear masks
while waitingin the lobby.

e Registration
o Registration mustbe done in personinorderto complete the new memberwaiverandto
secure a spoton the bus and/or at Jefferson. Limited space is available.
e Memberspermitted

o Youth will needtoattendthe club atleast 3 daysa weekto stay on active roster for bussing
or Jefferson program.

o Thereisno capacity limitat this time. Club staff will reevaluate capacity limits as attendance
increases.
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GREAT FUTURES START HERE BOYS & GIRLS CLUB
IN KENOSHA. OF KENOSHA

5. TeenCenter

e Service hours
o OpenMondaythrough Thursday 3-8pm and Fridays 2-6pm.
e Check-inlocation & process
o Allteenmemberswill enterand exit through the main entrance.
o Memberswill be checkedin (non-contact) and questioned if families are ill or had any type
of COVID-19symptoms.
o Studentswill be instructed to wash theirhands as soon as they are checkedinthe Teen
Center.
o We will be enforcing astrict policy of when the student leaves he/she may not return until
the following day.
e Ratio
o Staffto memberratiois 1:15.
e Memberspermitted
o Onlycurrentmembers will be allowed at this time (all membership information must be up-
to-date). Novisitors.
o A maximum of 50 teens are permitted during the hours of operation.
o Studentswill be required to wear masks while they are in the building.

6. Sports

Below details a plan for tackle football, arena football and sporties for shorties. Similar plans will be
formulated for upcoming sports (soccer, basketball) and can be found on BGCSports.org.

Football

General Health & Safety
e Allplayersandcoachesare required to do assessments of players for possible symptoms. Any
personwhois experiencing symptoms of sickness is prohibited from attending practice or
games.
e Athletesand coachesshould have atemperature check before beginning practice ora game. If
a playeror coach displays atemperature of 100.4 or higher, they should not participate.
e Anplayerorcoach should notreturnto practice or games until:

o Theyare feverfree (lessthan 100.4) and respiratory symptoms have subsided forat
least 72 hours without a fever-reducing medicine. Oruntil they have beenclearedbya
medical doctor.

o Fourteendays have passed since symptoms first appeared.

o Anyplayer, coach or team that has had contact witha COVID participant must
guarantine fora period of 14 days before they may returnto play.

o Asareminder, any playerorcoach mustremit clearance fromtheir physicianif they
have tested positivefor COVID-19.
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GREAT FUTURES START HERE BOYS & GIRLS CLUB
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e Accuraterecords of participants should be kept whether they participatein practice orgames.

Practice/Game Protocols:

e Home gameswill be played atthe BGC located at 1330 52™ Streetin Kenosha. The fieldis
located behind the buildingand there is parking available.

e Masks may be worn at the discretion of the player, coaches or spectators. If entering the BGC
building, you must wear a mask.

e Social distancingisrequired atall gamesand practices. Spectators mustsitbehind the marked
10 yard line from the field. Spectators mustsit atleastsix feetfromthe nearestnon
family/spectatorand may not approach the team at any time.

e Encourage playerstorefrainfromtouchingtheirfaces, observe social distancing when possible
and no sharing of waterbottles.

e Footballsand equipment will be sanitized regularly —especially equipment items used by
multiple players.

e We recommend coaches and players bring a personal sized sanitizerto practices.

e There will be sanitizing stations at the games for players and spectators.

e Team benchesandequipmentwill be sanitized between games.

e Practiceswill be closedtoall spectatorsincluding parents unless they have been pre -approved
by the program directors and the SEYFA Board.

e Playersareto bringtheirown waterbottlesto practices and games.

e Therewill be nohand-shakes afterthe game. Players mayline up andtip theirhelmetorsome
othersportsmanship act.

e Thereare to be no group team huddles such as when endingateam meetingorstarting the
game.

Equipment:
e Helmets, shoulderpadsandthe like should not be shared between players.
e Footballs will be sanitized between series during games as well as before and aftereach
practice.
e Practice equipment(sleds, dummies, pads, etc.) willneed to be sanitized after each practice.

General Knowledge:
e Drinkingfountain will not be operational.

e Whentravelingtoan away game, players, coaches and spectators are expected tofollow the
guidelines posted by the respective hostingteam. No exceptions.
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GREAT FUTURES START HERE BOYS & GIRLS CLUB
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Arena Football and Sporties for Shorties

General Health & Safety

e Allplayersand coaches are required to do assessment of players for possible symptoms. Any
personwhois experiencing symptoms. Any person experiencing symptoms of sicknessis
prohibited from attending games.

e Parentsshould doahome health assessment of theirchild priorto arriving at the BGC.

e Masks may be worn at the discretion of the players and coaches.

e Spectators must wear masks inthe BGC building.

e Each participant should only have 2 spectators.

e Social distancingis encouraged atall games.

e Equipmentwill be sanitized priorto the games.

e Playersareto bringtheirown waterbottles. Water fountains will not be operating.

e Therewill be noteam/group huddles.

e Therewill be no post game handshakes.

e Limitingparticipantsto12in a group.

7. Maintenance, Facilities & Rentals

e Facilityadjustments &rules
o Alldoorsto small areas (classrooms, offices, etc.) should be propped open atall timesto
allow forunrestricted airflow.
o No morethan3 people shouldbe inarestroomat any giventime.
e Dailycleaning
o Staff will wipe down all surfaces, dispose of any garbage, restock supplies, sweep and
cleanfloors. Depending on soccer and gym usage all bleachers will be disinfected and
sanitized as well.
o Daily complete sanitization of front desk areas, all bathrooms, hallways, and admin
offices before the building opens.
Hourly disinfecting of all common areas and frequently handled surfaces.
Additionally we will be using a chemical sprayerwith disinfectant to spray downall
surfaces and walls daily. With special focus on all programming areas.
o TheTeenCenterwill be thoroughly sanitized afterthe STEP program is done for the day
and before Clubteens enter.
e Allbuildingtenantswillbe responsible forall cleaning responsibilities within their space.
Maintenance will communicate with them and offerany guidance if needed.
e Guidelinesforall renters, regardless of facility being used.
o Maintainsocial distance whenever possible.
o Each rental group will need to provide the BGCK with their COVID-19guidelines on how
they will keep their participants safe.
o Must bringand use own supplies (basketballs, volleyballs, cones, etc.).
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e Gym Rental Guidelines
o Doors mustremain propped open.
o Thegroup leader mustsigninat the front desk upon arrival and sign a waiver.
e Soccer Field Rental Guidelines
o Doors mustremain proppedopen.
o Thegroup leadermustsigninat the front desk upon arrival and sign a waiver.
e CYCPark
o No morethan 15 people perdiamond.
o Spectators must bringtheir own chairs or blankets and spread outa minimum of 6 feet
apart.
o Group leadermustsigna waiver priorto play.
e Pickleballisopenduringthe weekdaysinthe gym.
e Thewalkingtrack is openfrom 7:00am-2:00pm Monday-Thursday and Friday from 7:00am-
12:00pm. Walkers are required tosignin at the front desk and wear masks.

8. Staff

e NewPolicies
o Allfull time and parttime staff will need to complete a health waiver before returning
to work and be responsible forself-reporting any illness or COVID related symptoms.
o All employees will be required to wear a mask/face covering in all common and shared
spaces/offices in the building.
= |f you have a medical condition that restricts you from wearing a mask/face
covering, please talk to your supervisor.
Employees should wash their hands frequently or use hand sanitizer.
Cover your nose and mouth when sneezing or coughing and avoid touching your face.
Avoid using other employees’ phones, desks, offices or equipment.
Main a distance of 6’ from all coworkers and patrons whenever possible.
o Do the best that you can to only enter any office or room as needed.
e Staff Guests
o No family members or guests are permitted while working inside the building except in
the gym or soccer fields to help out and volunteer. The reductions of the amount of
people in the buildingis crucial to BGCK success of maintaining the distancingin the
building.
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